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GENERAL FUND PROBABLE OUTTURN 2014/15  
 
The General Fund probable outturn for 2014/15 is as follows: 
 
  Current 

Budget  
   Probable   
Outturn 

 
   

   £     £ 
  Internal Services 6,743,250 6,498,690 
  Managing Director                                                305,050 303,130 
  External Services                                            5,732,960 5,889,190 
 --------------  ----------------- 

 
   
         Allowance for inflation 
         Provision for doubtful debts 
 

0 
0     

20,000 
50,000 

  
 

 

   
         Employee vacancy factor                            118,120 0 
         Support to other funds (980,470) (900,000) 
 ----------------- ----------------- 
 11,978,450 11,861,010 
 ----------------- ----------------- 
 
The probable outturn net expenditure on the General Fund for 2014/15 is 
£117,440 lower than the current budget. 
 
The significant variances on the current budget are: 
 
INTERNAL SERVICES 
 
Orchard Theatre 
 
An unbudgeted profit share contribution of £27,800 has been received. This is 
an increase on last year’s profit share contribution of £10,500. The profit 
share income has not been budgeted for as it is not certain, and is difficult to 
predict. 
 
 
Information Technology 
 
There is a lower than budgeted spend on both IT generally and IT licences of 
£30,000. Licencing costs for the new parking system will be lower this year as 
it is not yet fully implemented and other licences have been repackaged or 
renegotiated at lower cost. 
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Corporate Land and Properties 
 
There is a net underspend of £44,000 which includes additional rental income 
and savings on salary costs following the use of an external valuation service 
in the current year. 
 
 
Finance 
 
The net probable underspend is £39,000,  The Audit and Fraud Services 
account for  £30,000 of this whilst the remainder is attributable to smaller 
variances such as increased insurance costs, which is offset by lower 
superannuation costs and environmental levy charges. 
 
Procurement 
 
The underspending of £29,000 has resulted from a change in service 
provision and receipt of unbudgeted income of £14,000. 
 
 
Revenues and Benefits   
 
The probable outturn is estimated at £122,000 lower than budget. No 
significant audit adjustments were required for last year’s Housing Benefit 
Grant. This outcome is better than last year’s estimate. In addition, a 
continuation of recent trends on the recovery of overpaid housing benefit is 
expected. It is these two factors which account for the projected underspend 
position. Other variances in the shared services include additional staff costs 
which are offset by additional income from the use of one-off grants and court 
fees. 
 
Legal Services 
 
An anticipated overspend of legal fees of £97,000 is partially offset by 
additional income of £52,000.  Litigation proceedings and the demand for 
legal advice remains above budget expectations across most service areas 
but has been particularly high for Planning, Property Services and Housing. 
 
Special Events 
 
The net overspend of £44,000 is attributable to reduced income from the 
Dartford Festival  and increases in costs related to security, safety and other 
costs arising from growth in attendance as the reputation of the festival grows.  
 
The Council values the festival’s reputation as one of the finest free festivals 
in the region. Neighbouring Bexley cancelled the popular Danson Festival in 
2014, perhaps reflecting the complex demands now placed on organisers, but 
Dartford Council remains committed to the future of the event. Income was 
down by £17,000 mainly due to reduced sponsorship, catering and 
commercial stall income. There were additional infrastructure costs of some 
£15,000 for improved staging and access arrangements and the construction 
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of a raised platform with wheelchair access following representations from 
disability groups after the 2013 event.  
 
 
EXTERNAL SERVICES 
 
Development Control 
 
Additional income of £50,000, in respect of a developer’s contribution will be 
credited to the General Fund to offset officer time spent on development work 
within the borough. 
 
 
Parks and Open Spaces 
 
The net underspend of £41,000 follows from anticipated savings on utilities, 
the new security contract, playgrounds maintenance and other contracted/ad 
hoc work and increased income. 
 
 
Temporary Accommodation – net overspend of £95,000 
 

Expenditure on Temporary Accommodation (Homelessness) has remained 
high throughout the year. In the period April to January, 172 households have 
been placed in nightly-paid accommodation, compared with 139 at the same 
point last year. As at 5 February 2015, 43 households were in nightly-paid 
accommodation compared to 35 at the same point last year. 
 
In terms of homeless applications, 65% more cases (354) have so far been 
processed this financial year compared to the whole of 2013/2014 (214) and 
with actual homeless acceptances are up from 74 last year to 146 to date in 
the current financial year. 
 
An overspend of £95,000 is be expected due to the increased volume of 
legitimate homeless applications. 
 
 
Building Control  
 
There is an anticipated underachievement of income of £107,000 for Building 
Control income.  The budget is set at £292,000 for 2014/15. While in year 
income is likely to approach this amount at year end it is necessary to carry 
forward income into the next financial year for jobs not yet completed. 
 
Building Control inspection work is driven by the customer and, when a fee is 
paid, there is no prescribed period in which the customer needs to complete 
the building works.  This, in turn, affects the timings of the various stages of 
inspection that the Council needs to carry out. Therefore there will always be 
a carry-over into the following financial year.  The value of the carry-over will 
vary from year to year and this will not only depend upon the actual fees 
received but also on the progression of building works by the customer.   
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The latest projection after income carried forward has been adjusted for is 
£185,000. The service is reviewing all outstanding jobs to ensure that income 
is recognised as soon as the works are completed. 
 
 
Enforcement and Regulation 
 
There are anticipated net additional costs of £34,000. This is related to 
various factors including some additional traffic management at special events 
and the changeover of the Thursday market. Income is reduced due to lower 
income from radio rental recharges and the deferral of the introduction of 
parking enforcement technology as it was necessary to wait for clarification of 
government policy on the use of the technology.  
 
 
 
 
 
 
 
 


